GOVERNOR’S GROVE HOMEOWNERS ASSOCIATION, INC.
SEPTEMBER 9, 2010
CLERMONT ELEMENTARY SCHOOL (Cafeteria)
5720 Clermont Drive
Alexandria, VA 22310

2010 ANNUAL MEETING MINUTES

ANNOUNCEMENTS:  Before the meeting was called to order, Lynn Roberts, our Armstrong Management representative, made some announcements:
· To facilitate communications with Armstrong, Lynn distributed an Armstrong contact list so residents can communicate directly with specific individuals within Armstrong.  However, Lynn is available at all times to assist all community residents.
· Homeowners can also make requests to management on-line through Armstrong Connect. 
· Dominion Power offers insurance to homeowners for sewage line and other pipeline repairs at reasonable prices.  Lynn had flyers available for distribution to those interested in pursuing this service.

COMMITTEE REPORTS: While waiting for a quorum to be established, the various Committee heads made their reports.

NEIGHBORHOOD WATCH:  Sharon and Andy Northrup, Chairs.  Sharon made the following announcements:
· The neighborhood had a good safety record this year after a series of robberies the preceding year.  Homeowners seem to be watching out for one another and most have been more vigilant about keeping their outdoor lighting fixtures in working order.  Sharon advised homeowners with security systems to register them with Fairfax County Police.   She also informed the community of additional measures that were taken by the Board to enhance our security.
· Five new lights have been installed around the community in response to requests for additional lighting.
· “No Fishing” and “No Trespassing” signs have been placed around the pond and around the community.  If you see violators, contact the Fairfax County police immediately.

LARC  COMMITTEE:  Sharon Northrup, Chair.  
· The original LARC provisions have been revised and sent to all homeowners. If you have any problems or suggestions, please contact Sharon and/or the Board.
· Since the appearance of the community is important to maintain property values, violation letters have been sent to residents whose lights are not in working condition or whose property is not being properly maintained.  Due process provisions available to homeowners are spelled out in the LARC regulations.  Lack of compliance with the LARC regulations can end up with substantial fines.

LANDSCAPING AND GROUNDS COMMITTEE:  Harvey  Johnson, Chair.
· Irrigation has now been completed on the East and West Entrances and on Governor’s Hurst and Governor’s Pond Circle.  Some homeowners have adopted the area around their homes, installed their own irrigation systems and planted trees and/or flowers in the common areas.  We hope more homeowners will follow their lead.
· Irrigation has been added along the path parallel to Franconia Rd.  In addition, the overgrown grasses in that area were thinned and separated. 
· The Board contracted with an arborist to look at our property to assess which dead or dying trees posed a danger to homeowners and needed to be removed.  Twenty-five trees were identified and removed.  The Board will consider replanting trees with new ones which are sustainable in this area.
COMMUNICATIONS:  Sheilah Harrison.  
· Sheilah asked homeowners in attendance to update their information for the community Director.  She will try to contact other homeowners for updates and then publish and distribute a new Directory to homeowners in the near future.
· The community will participate in another yard sale on September 25th
· Sheilah is trying to expand our reliable contactor list.  Please let Sheilah know if you wish to recommend one.

PRESIDENT’S REPORT: Thurmon Deloney
[bookmark: _GoBack]	After a quorum was established, the meeting was called to order and the President of the Board of Directors, gave his report.
	SNOW REMOVAL:  Dealing with last winter’s record snowfalls posed significant problems for the community and holes in our snow removal contract, such as clearing only one lane for use, were exposed.   The Board is looking for new snow removal companies and intends to include more specifics in any new contract such as clearing two lanes for traffic and defining and requiring a more timely response for clearing snow.
	DEWBERRY PROJECT:  The Dewberry Project is back on and they intend to begin clearing the land for construction very soon.   They have invited members of GG to walk the property with them and a group of homeowners expressed a desire to participate to ensure that a proper buffer zone is maintained between our properties.
	WATER PRESSURE:  Thurmon explained the water pressure issue and all the avenues he pursued with the fire department and county officials to try to get the water pressure problem resolved without cost to the community.  Those efforts did not succeed and the cost per homeowner to install new pumps community-wide would result in a substantial assessment.  Since an assessment would require a 2/3 vote of homeowners, which is unlikely given the fact that not all homeowners are experiencing a water pressure problem, the Board does not plan to take further action on this issue at this time.  
	Harvey Johnson informed homeowners that he had researched this issue, bought a water pressure booster pump on line for $600 and had it installed for $700. It works extremely well and has raised his PSI by 30 points.  He is willing to share his research information with any interested homeowner.
	LARC UPDATE:  The LARC guidelines have been updated for the first time in ten years.  If you have any problems with the new regulations or suggestions, please contact the Board or the LARC Committee Chair, Sharon Voss-Northrup.
	PARKING: In the very near future visitor parking spaces will be clearly marked by painting the curbs of the relevant areas.
	LIGHTS:  In addition to the five new lights which have been added around the community, repairs to the lights at the front entrance will soon be completed.

OPEN FORUM
· Expansion of the Board:  A motion was made by Serge Duss to expand the Board from 3 members to five.  The motion was adopted.  The motion will be discussed at the next Board meeting in November.
· Serge also raised the issue of cars being repaired and illegally parked in the common areas. Serge made a number of motions/recommendations to strengthen the provisions in the new LARC regulations and they will also be discussed at the next Board meeting.
· Other homeowners expressed their concern about too many restrictions because of a single homeowner’s abuses. Some were concerned that too many regulations would suppress home sales.
· Armand Rosenberg expressed frustration that a new budget was not available for review at the annual meeting.  Lynn explained that she had been ill and in the hospital and apologized for the delay.  The new budget will be discussed at the November Board meeting and all residents are invited to participate.  Armand also expressed concern about our reserves and suggested that issue be reviewed and that the community be advised of the results.
· Owners who do not clean up after their dogs is a recurring problem.  If you see and know the violators, please let the Board know so warning letters can be sent out.
· Crumbling Steps:  Aging and crumbling stairwell steps is a problem and homeowners would like to be advised of possible solutions that would be acceptable to the Board.  Sharon will discuss with Scott Lawson, research various options and inform the Board/homeowners of acceptable remedies.
· Pot Hole:  The pot hole left by Dominion while installing the new lights should be repaired shortly.
ELECTIONS
	Mary Hawkins’ 3-year term on the Board was expiring and two names were placed in nomination to fill her position:
	Rick Cooper:  Rick has a degree in physics and recently retired from IBM.  He described himself as a good listener and problem solver.
	Harvey Johnson:  Retired from the Coast Guard after 30 years and served as Deputy Administrator of FEMA.  He also described himself as a problem solver and pointed out that he has also served as Chair of the Landscaping Committee for the past two years, is well acquainted with community problems and is dedicated to keeping GG a desirable place to live.
	Harvey Johnson was elected by secret ballot for a three year term. Harvey also agreed to maintain his position as Chair of the Landscaping Committee.
ADJOURNMENT:  The meeting was adjourned at 9:00 p.m.

