GOVERNOR’S GROVE HOMEOWNERS ASSOCIATION, INC.
SEPTEMBER 29, 2011
CLERMONT ELEMENTARY SCHOOL (Cafeteria)
5720 Clermont Drive
Alexandria, VA 22310

2011 ANNUAL MEETING MINUTES

Board Members Present:  Thurmon Deloney, Harvey Johnson, Sandye Blalock and Rick Cooper.
Armstrong Representative: Susan Manch


Quorum:  Sharon Manch verified that a quorum of Governors Grove homeowners (or their proxy’s) was present.
Elections: Three volunteer candidates applied for the three vacant board positions: Chris Ryden, Sandye Blalock, and Jason Knapp. Thurmon appointed Anathan Gounder and Oscar Benitez as election inspectors.  Susan Manch collected the ballots, which were tallied. All three volunteers were elected to serve on the board. Based on the vote tally, Sandye Blalock and Jason Knapp were elected to the two three-year positions, and Chris Ryden was elected to the two-year position. A follow-on meeting of the board members will occur on October 4 to determine among themselves who will serve which position on the board.
Annual Minutes: The homeowners reviewed of last year’s minutes, and voted to accept last year’s minutes without edit.
Committee Reports:
Neighborhood Watch: Led by Andrew and Sharon Northrop. Andrew recapped safety tips and discussion of recent break-ins and attempts on a Saturday afternoon. Police have not released any info on this investigation yet.  Also, he noted regular attempts at auto break-ins.  Officer James Reid of Fairfax County Crime Prevention came to update homeowners and answer homeowners’ questions.  He advised homeowners that if they see a crime, attempted break-in or suspicious activity, to call 911.  He stated if they see solicitors, or people on the playground or tennis courts that do not live at Governors Grove, to call the non-emergency line at 703-691-2131.  Officer Reid’s e-mail is: James.Reid@fairfaxcounty.gov.  More information is available at www.fairfaxcounty.gov/police/stations/franconia.  Homeowners can sign up online to get emails of public safety events and crime summaries.
[bookmark: _GoBack]Landscape and Architectural Committee (LARC): Sharon Northrop (present) and Holly Worthington (out of town).  Sharon discussed walkthroughs to ensure homes and landscaping are maintained is good condition as this helps maintain the value of our homes and safety as keeping lampposts working is part of home inspections. Applications are required prior to modifications of townhomes and any landscaping in accordance with by-laws and guidelines, which are posted online. Fines will be levied after 3rd violation notice.  LARC Guidelines and applications for modifications are posted on Armstrong Connect and on www.GovernorsGroveHOA.com (arrow down the left side to documents and forms.)  Susan discussed state statutes regarding due process of imposing fines, which includes the 3-violation notice process, and fines of up to $10 per day until repairs are made or unauthorized alteration is removed. Fines can also be levied for commercial vehicles on the property. Thurmon and Harvey discussed updates to guidelines and violation letter process.
Common Area Landscaping: Harvey Johnson discussed the 2009 updates to the west entrance, 2010 improvements of additional irrigation sprinklers on the corner of Grovehurst Pl. and Governors Pond Cir., and the Board’s 2011 focus on resurfacing the tennis court, to include landscaping and irrigation around the tennis court.  There will also be irrigation added between the East and West Entrances along the walking path and from the East Entrance up to the gazebo. These additions will be to improve the grass and trees in these areas as some drought years have damaged the trees originally planted.  Homeowners requested notification in advance of aeration so that sprinkler heads could be marked with paint around the area. Homeowners discussed options over the current application of pesticides and chemicals. The Board is still researching; Harvey requests e-mailing him with any information on commercially viable alternatives to pesticides.
President’s Report: Thurmon Deloney discussed: 
a. The change from 3 to 5 board members as voted by homeowners.
b. Snow removal changes based on homeowner feedback, to include:
· eliminating the sand barrels as they weren’t being used by homeowners, 
· re-detailing areas for sand and de-icing by concentrating on problem areas and 
· homeowner discussion regarding the need to keep storm drains open so melting water can flow and not dam up and re-freeze at night.
c. Update on Dewberry Burgundy Woods development adjacent to Governors Grove (located behind 5652 – 5614 Governors Pond Cir.)
d. Update on low water pressure issue – county refuses to do anything. Most units are averaging only approximately 42 psi to the townhouse.  All options seem to be exhausted so homeowner’s only recourse is to personally install a water pressure booster on their units.
e. The Board is still gathering bids for street crack repair and resurfacing, which is expected to take place spring 2012.  
f. Abuse of visitor parking and commercial vehicles.  Homeowners are not allowed to park in visitor parking as this eliminates parking for contractors being hired and guests. Commercial vehicles are not allowed to be parked outside homeowner garages. Many homeowners are in violation of parking by-laws and regulations.  Violation notices will be sent out for due process and then fines will be levied. 
New Business
a. Future Potential Installation Of A Dog Play Area For Off-Leash Exercise: Sharon Voss Northrop gave an update for a potential location, which will likely be around the northeast corner of the pond and will use 4 ft black metal fencing and landscaping. (Not open to public, Governors Grove homeowners only.)
b. Recycling Carts: a new county change will employ larger rolling recycling containers, along with deploying collection trucks with mechanical arms to empty the carts. The homeowners in attendance split approximately 50/50 in their expressed desires for or against the larger container.

Adjournment:  Once election results were announced, the annual meeting was adjourned at 9:00 p.m.

