Governor’s Grove Homeowners Association

Board of Directors Meeting

January 4, 2007

The meeting was called to order at 7:05 p.m. by President Lenwood Roberts. Thurmon Deloney and Wayne McCreedy, the President of Armstrong Management were present.  Attending owner/residents were Sandye Blalock, Vicki Hulick, Sharon Voss.

Minutes:

Minutes were reviewed and approved from the December 7, 2006 meeting

Owner / Resident Inquiries:

Resident/Owner Mike Bamford sent an e-mail expressing several concerns and questions.  He was concerned about the revocation of the speed bumps to control parking, and the apparent lack of reserves set aside for landscaping in General Operating Reserves but adequate budget in Repair and Replacement Reserves.  He asked if the Homeowners’ Association has its own legal counsel, how many owners were in arrears for their assessments, and whether an e-mail listing of owners is available.  Lenwood Roberts will contact him personally to address his questions and concerns.

(7:40pm) Reports of Directors, Officers and Committees:

New Visitors Parking Signs:  The new visitors parking signs are installed, but some owners are still regularly parking in those reserved spaces.  The situation is complicated by unequal distribution of parking spaces throughout the complex.  The associated issue of residents using this as long-term storage was also discussed.  In response to a question about resident and visitors parking stickers, Wayne McCreedy again described the Windy Hills Association solution of issuing temporary (bi-monthly) paper hang tags per residence.  The parking issue remains and was tabled to investigate other methods to address monitoring, notification and enforcement.

Architectural Committee Report:  Sandye Blalock reported that copies of the architectural change report form was placed in boxes for residents.  She noted some owners made some changes identical to previously approved improvements, but need to get the approved form on file.  There is a new volunteer, Sharon Voss, for the committee.  There was a question about repainting the Bezer Homes external light fixtures, as well as what options would be available for ultimate replacement of the Ryan Homes fixtures.

 (7:45pm) New Business:

Replacement Reserve Study Proposals:  As required by Virginia law, every five years a replacement reserve study is required to be accomplished by a professional assessor.  We have received proposals from PM+, FEA, and Mason & Mason.  We anticipate a fourth proposal from Thomas Downey.  A decision of which proposal to accept will precede the anticipated spring (April-May 07) time of study execution.

Dewberry Development Update:  Owner/resident volunteers for this committee gave an update on the concerns of residents on precisely what current trees and vegetation will remain, as well as the apparent discrepancies on elevation drawings that may impact runoff calculations.  Discussions with Fairfax County officials provided information to ease some resident concerns, but questions remain.  The next projected milestone for our interaction will be roughly in April.  There was still a question of precisely where the Governors Grove property line falls, and the previous survey of 2-3 years ago no longer has visible markers remaining.  In addition, the added purchase of land with the old house places the new proposal up against the Governors Grove property line and causes the greatest homeowner concern of clear-cutting and water runoff.  The committee will get information of who performed the last survey; Armstrong will solicit proposals for property line surveys of the affected areas.

(8:15pm) Executive Session:

The Board discussed showing the 25% Governors Hill Association contribution for the pond maintenance in the financial reports as a separate line item, homeowner outstanding violations, unpaid HOA fee’s and a replacement for the Armstrong representative to the board.

Adjournment:  The meeting was adjourned at 8:40pm.

