GOVERNOR’S GROVE HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

July 28, 2011
CALL TO ORDER:  The meeting was called to order at 7:07 p.m. by the President of the Board, Thurmon Deloney.  Board members Harvey Johnson and Rick Cooper, LARC representatives Sharon Voss Northrop and Holly Worthington, Armstrong Management Representative Susan Manch and homeowners Armand Rosenberg and Serge Duss were also in attendance.
APPROVAL OF THE MINUTES:  The minutes of the May 26, 2011 meeting were approved (by subsequent e-mail confirmation).
COMMITTEES: 

LARC Committee, Sharon Voss-Northrop, Chair
· Sharon Voss-Northrop discussed the problems with the process of giving residents notices of violations. The door tags supplied at an earlier meeting as a trial alternative did not seem to work well. After discussion, it was decided to modify the process to have Armstrong mail violation notices, after Board Members confirm the violation list supplied by the LARC Committee.
· Further discussion of the changes led to affirming that the various policies, including violations, penalties, and parking, should be clarified and given to all residents.
Landscaping/ Committee, Harvey Johnson, Chair

· Harvey Johnson relayed a proposal from Springfield Nursery to replace the plants at the East (?) entrance for $325. That was approved.
· The Board addressed the concerns presented by some homeowners over vines which were strangling some trees in common areas. Rick Cooper and Harvey Johnson led the discussion of options, suggesting that we spend a fixed amount of $1000 to begin removing the vines from trees by section, based on prioritization. The Board approved having A&G Tree Service work on the first priority, the western area between Burgundy Woods and Governors Grove.
· The overall landscaping discussions prompted concerns about priorities, and how to use limited funds to maintain the trees and the grounds. Harvey will create a project plan to document the priorities and process.
OLD BUSINESS: 

· Tennis Court Renovation – Thurmon gave a summary of the meeting with the ASAP Paving representative, who met with Sandye Blalock, Rick Cooper and Thurmon. The group discussed the plans for the tennis court renovation project. Part of the process required excavation of the raised earth around the court exterior to prevent flooding and subsequent water damage. The group realized that combining this phase with another proposed landscaping and irrigation project would significantly reduce the total cost for both. The Board will follow up with specific requirements and cost estimates for the total combined projects.
· Concrete Stair Repair - Discussion among the Board and homeowners
· Pet Park Proposal - Sharon Northrop and Holly Worthington brought up the proposal for a pet park. After some discussion, they were tasked with generating two specific options, including cost and location, for presentation at the Annual Homeowner’s Meeting.
· Snow Removal - The group discussed options for snow removal requirements. While there was dissatisfaction with the sand distribution on the roads, there was no strong interest in going back to the expensive (and damaging) deicing salts. However, the decision was made to dispense with placing sand barrels around the community; those were never used by residents and represented an unnecessary expense. The Board took the action for further review for the road clearing and treatment requirements.
· Street Repaving/Repair - The 2007 GGHOA Reserve Study, which scheduled the tennis courts for repair, also lists the streets to be repaired. Thurmon had solicited bids, and one from Tibbs Paving was expected. The ASAP Paving representative, when reviewing the tennis court resurfacing, mentioned options for the streets. The Board decided to wait until after winter to repair both the roads and concrete curbs, and thus include any needed repairs from snow plows.
· Pond Fountain – The group discussed the status of the pond pump repair and options to proceed. After discussion, Thurmon directed that the newly purchased and assembled pump be delivered to Springfield Nursery for installation and maintenance under their existing contract. Susan Manch will handle payment to Turf Equipment for the pump prior to Harvey picking it up for delivery to Springfield Nursery. Springfield will also be asked to put a lock on the fountain’s electrical control box.
· Gazebo Loose Bricks – There are still loose bricks on the gazebo steps. Susan will call the handyman Perry to repair.
NEW BUSINESS:
· Governor’s Grove Garage Sale – Sheilah Harrison suggested another community garage sale, in conjunction with the one planned by Governor’s Hill. This has become a popular event, and was quickly approved.  The date is set for Saturday, September 24.
EXECUTIVE SESSION: The Board went into Executive Session at 9:00 p.m.
ADJOURNMENT:  The meeting was adjourned at 9:25 p.m.

